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Woodland Community Consolidated School District 50 4:170-AP7 
 

Operational Services 
Administrative Procedure – Threat Assessment Procedures 

Threat assessment procedures are most effective when incorporated into an overall Targeted School 
Violence Prevention Program strategically developed and collectively implemented by local school 
officials, District staff, student body members, and the community. The district has a Targeted School 
Violence Prevention Program. This administrative procedure contains three sections as follows: 

1. Glossary of Terms 
2. Targeted School Violence Prevention Plan 
3. Threat Assessment  

Glossary of Terms 
Threat - An expression of intent to harm self or others that may be spoken, written, electronic 
transmission or expressed in some other way, such as through gestures. 
Targeted School Violence - Is a school-based attack where a District and school environment that is 
deliberately targeted for an attack and is not simply a random site of opportunity. 
Targeted School Violence Prevention Program - The overall process used to create a District and 
school environment that is conducive to learning by identifying, managing, and preventing threats and 
acts of Targeted School Violence. 
Targeted School Violence Prevention Plan (TSVP Plan) - The strategic procedures used to integrate a 
Targeted School Violence Prevention Program into a District’s existing policies and procedures. 
Targeted School Violence Prevention Team (TSVP Team) - A District school level team that the 
Superintendent creates to develop a Targeted School Violence Prevention Plan and oversee the 
District’s/School Targeted School Violence Prevention Program. 
Threat Assessment - A rational approach to prevent school violence through evaluating students that 
demonstrate potentially dangerous behavior.  Developed by the U.S. Secret Service (Homeland Security) 
and adapted for use in school settings, it aims to first assess the seriousness of the threat and then the 
appropriate response to resolve it and ultimately prevent an act of Targeted School Violence. 
Threat Assessment Team - A District school-level team that performs a threat assessment when 
activated by the School Principal or designee. The District Team may include the Superintendent, 
Associate Superintendent, Associate Superintendent of Education, Director of Operations & Facilities, 
Director of Human Resource, Director of Technology or Director of Special Education. 
The school team may include the School Principal, Assistant School Principal, School Resource Officer, 
School Psychologist, Nurse, Social Worker and Bi-lingual as needed. 

Targeted School Violence Prevention Plan 
Following are the strategic procedures to integrate a Targeted School Violence Prevention Program into 
the District’s existing policies and procedures. 

Person Responsible Action 

Superintendent or designee  Select a Targeted School Violence Prevention Team (TSVP Team) 
from throughout the community (or designee) that may include: 

School Principals (School Principals are mandatory for successful 
implementation of a TSVP Plan). 

District Safety Team Program Coordinator  
During crisis, consult with; 

Law enforcement representatives 
Board attorney  
School psychologist(s) 
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Person Responsible Action 
Mental health workers and/or social service agencies 
School social workers 
Public Information Specialist 

Chair and convene TSVP Team meetings for purpose of completing 
District-level TSVP Plan. 
Inform School Board of the TSVP Team’s as needed. 
Ensures the student disciplinary policies referred to in the student 
handbook notify students that threatening behavior could subject a 
student to disciplinary consequences.   

Targeted School Violence 
Prevention Team 

Develop processes to identify, assess, and manage threatening 
communications and situations. 
Identify procedures, which possibly affect a TSVP Plan. 

School Principal or 
designee 

Establishes and leads school level Threat Assessment Teams 
consisting of available personnel such as the Assistant Principal, 
School Social Worker /School Psychologist, and Law 
Enforcement/School Resource Officer.  (The school level team 
composition can be adapted to meet the staffing patterns for different 
schools and may include other staff members). 
Site Based Crisis Plan: distributes to and discusses with local law 
enforcement; regularly reviews plan with the school staff. 
Publicizes and educates staff, parents/guardians, students, and 
community members:  (1) to report students and situations of concern 
to any school administrators or other authorities (i.e., local law 
enforcement), and (2) how school officials will address these 
concerns.   
Assess the feasibility of forming an anonymous tip line and 
organizing its management. 
When a tip concerning Targeted School Violence is raised, proceed 
with Threat Assessment section, Identification of Threat procedures. 

School Board Analyze and address policy changes as needed. 
Provide both the TSVP and Threat Assessment Teams with 
appropriate resources (i.e. funding for staff training). 

 

Threat Assessment   
The procedures of this section rely heavily upon School Principals or designee to lead Threat Assessment 
Teams to identify, assess, and manage threatening behavior. 

Identification of Threat 

Person Responsible Action 

Anyone Identifies student or situation to applicable School Principal. 
 

School Principal (alone or 
with Threat Assessment 
Team) 

Assesses the question: “How much time do we have?”  If time is 
critical, refer matter to local law enforcement immediately. 
Notifies the Superintendent. 
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Person Responsible Action 

School Principal and Threat 
Assessment Team in 
conjunction with Local 
Law Enforcement 
Investigators 

Step 1: Evaluate threat. 
Using 4:170-E1, Threat Assessment Investigation, thoroughly and 
promptly collects information and evaluates threat by: 
1. Interviewing student with a standard set of questions and 

documenting the facts. 
 
Step 2: Determine if student poses a threat to self or others. 
Step 3: If target school violence threat is not deemed credible, 
develop a plan for intervention with team. 
Step 4: If target school violence threat is deemed credible, 
Conduct safety evaluation, psychological assessment, or law 
enforcement investigation. 
Consider suspension to ensure immediate protection of all potential 
recipients/victims and notify their parents/guardians.   
Refer student for mental health evaluation; manage the student of 
concern; contact Board attorney, Superintendent, Associate 
Superintendent and Associate Superintendent of Education; and 
ensure discreteness of situation.  See, 7:200, Suspension Procedures, 
7:250, and Student Support Services.  
Refer matter to the School Resource Officer and/or local law 
enforcement to investigate and engage other resources within the 
community. 

School Resource Officer 
and/or Local Law 
Enforcement 

Issue findings and recommendations of investigation to Threat 
Assessment Team. 

School Threat Assessment 
Team 

Determines appropriate management and discipline; recommend 
suspension, alternate placement or expulsion based upon the findings.  
See, 7:200, Suspension Procedures, 7:210, Expulsion Procedures, 
7:250, and Student Support Services. 
Step 5: Implement a written safety plan. 
If student returns to school, integrate findings and recommendations 
of investigation to create a written safety plan that manages protection 
of potential recipients/victims while addressing student(s)’ 
educational needs.  The plan should, among other things: 

• Describe conditions the student must meet to return and stay 
in school; 

• Implement procedures to monitor the student if he or she 
returns to the school; 

• Include feedback from the student(s)’ parent(s)/guardian(s) 
(when appropriate); and 

• Include other items as deemed appropriate by the Threat 
Assessment Team. 

See 6:120, Education of Children with Disabilities, 7:250, and 
Student Support Services. 
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